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ElImwood Comprehensive Plan Update

Proposed Schedule
9/2018

Kick-off meeting with mayor & staff — October 2018
e Discuss the planning process and final deliverables
e Outline the Planning Advisory Group (PAG)
e Develop outline of plan schedule
e Discuss community opportunities, concerns and needs

Profile Meeting with Planning Advisory Group (PAG) — November 2018
Homework: Planning 101
e Review and discuss findings regarding demographics, land uses, community
services and facilities
e Review preliminary findings from existing reports and studies
¢ Identify main themes to focus on for focus groups/stakeholders

Envision (public input) Meetings: January — February 2019
Focus Group Meetings -
e Conduct a series of meetings organized around topics for key stakeholders to share
insights
e Meeting topics:
Open House Meeting -
e Broad public meetings to discuss citizens’ vision for ElImwood’s future
PAG Meeting: March 2019
Homework: Review summary of input/data
e Using TOPS, develop summary of key issues
o Draft of goals and objectives

Achieve Meeting with PAG: May 2019
Homework: Review 60% draft of plan that includes goals and objectives
Finalize the goals and objectives
e Review and discuss draft land use, transportation, growth management, city facility
needs, housing, and economic development plans based upon Geneva'’s vision.

Zoning Ordinance Meeting with Planning Commission: May 2019
e Introduce updated zoning and subdivision ordinances
e Discussion - what isn't working with current ordinance

Implement Meeting with PAG: July 2019
e Review 90% draft Comprehensive Plan document - substantially complete
e Review 90% draft of Housing Study document - substantially complete

Planning Commission and City Council Public Hearings — August 2019
e Comprehensive Plan adoption
e Housing Study adoption
e Zoning Ordinance adoption



